Minutes – Implementation sub-committee,  MWMC,   May 16th  2011

Attendance : 
Omer McKenzie

Mark Hambrook


Nola Chaisson


Tom Pettigrew ( Chair )

Meeting notes:

· last of our series of meetings to address the action items identified within the NW plan

· Pierre Mallet of DFO had agreed to attend today’s sub-committee meeting to provide his dept’s. input on the plan; but then just this past Friday declined citing a meeting conflict.   Bumped again.   
· Geoff is out of province. Vince and Nelson were unable to attend.

· To expedite today’s task it was agreed to leave plan status updates and review of minutes from last meeting to the end of day as we would conclude by updating all thirty action items.
Continuation of task :  -  the last 7 action items were dealt with at the meeting, completing all three of the priority lists compiled on Feb. 15th.

Action item # 2 -  Continue mark-recapture technique on Northwest Miramichi with Cassilis as the marking station and Red Bank First Nation FSC trap as the recapture station.
What is required   ....  Commitment from DFO to continue the program.  Also effectiveness needs to be improved – Metepenagiag First Nation FSC traps need to be installed at the same time and fished more intensively.
Who should undertake ….   DFO 

How can MWMC support …. Continue to lobby for an improved Aboriginal Fisheries strategy that  would enable greater First Nations involvement in the stock assessment program and provide funding for early installation of the recapture trap. Mark noted that he is still trying to arrange meetings with First Nations chiefs and David Mallett (DFO – Ottawa) with respect to AFS.  
What funding, if any …. DFO / AFS internal 

What contacts …. Ghislan Chouinard
----------------------------------------------------------------------------------------------------------------

Action item # 5 – Continue adult seining and angler catch data programs to get additional numbers on recaptured and unmarked fish to improve the adult assessment. 
What is required   .... Commitment from MSA to continue ( obtained ) and an assessment from DFO as to criteria that would need to be met and how the results can be used to improve/ratify their return estimates.  Mark noted that we need more years of data; MSA will continue with the broodstock collection & seining and develop an independent data base. Are continuing with angler catch data at the lodges – and expanding to kelt fishery. 
Who should undertake ….   MSA  ( also DFO re: incorporation of data  & DNR re: angler catch data support ) 

How can MWMC support …. Assist in development of data base
What funding, if any …. MSA grant funding, MWMC could also look at securing funding for a data entry individual to work on the data base 

What contacts …. Mark Hambrook
Action item # 11 -  Continue the supplementation of fry to the Northwest Miramichi system by the Miramichi Salmon Conservation Centre, focusing on low density areas.
What is required   .... Commitment from MSA to continue ( obtained ) 

Who should undertake ….   MSA  
How can MWMC support …. No action required
What funding, if any …. none required beyond what MSA is getting now
What contacts …. Mark Hambrook
---------------------------------------------------------------------------------------------------------------------

Action item # 23 - Both DFO & DNR to examine how new and evolving technologies can be adopted to assist in salmon protection.
What is required   .... DFO & DNR need to assign a designated staff member to pursue development and acquisition of new technologies.

Who should undertake ….   DFO, DNR
How can MWMC support …. Ask DFO & DNR where they currently are on new protection technologies, and advise that the MWMC would like to see it given a higher priority. 
What funding, if any …. DFO & DNR internal is getting now
What contacts ….  Edmond Martin,  Neil Jacobsen
---------------------------------------------------------------------------------------------------------------------

Action item # 24 - That resident tags be issued with only Medicare numbers being used in the identification area.

What is required   .... This item would be dealt with under DNR’s electronic licensing initiative.  The intent of the action item was to help solve one of the problems inherent in the current paper based angler licensing system – i.e. unethical anglers buying more than one license to obtain tags.  Medicare numbers while individually unique are also considered private and can not be asked for by a vendor ( many are the same number as a person’s SIN number ).
Who should undertake ….   DNR – in the sense that an individual angler ID number must be part of any license reform proposal.
How can MWMC support …. No additional involvement required other than to continue lobbying DNR to move quickly on their intent to move to a electronic licensing system  ( a computer based system will allow for cross checking of all license purchasing )
What funding, if any …. DNR internal 
What contacts ….  Phil LePage
--------------------------------------------------------------------------------------------------------------------

Action item # 25 - A thermal map of the Northwest system to be developed which will identify all cold water inputs.
What is required   .... initiate a planning exercise with the involvement of UNB’s River’s Institute that would result in a workable game plan to accomplish the objective.  It was noted that infra red thermal imaging via helicopter is highly effective but expensive in the range of $1,250 per km, that other approaches may be viable, and that the thermal data currently available could be amalgamated and GIS referenced to provide a starting point.
Who should undertake ….   MWMC through the Science Committee.  DFO and DNR should also be full partners as the data is critical to the warm water protocol being developed.
How can MWMC support ….  Assign the oversight task to the Science Committee ( both UNB - currently doing thermal imaging work on the Cains, and DNR - GIS mapping, have personnel on the Committee).  Seek funding, compile existing data, provide field assistance.
What funding, if any …. Once the $’s required have been identified, the MWMC would seek grant funding 
What contacts …. Jenny Reid,  Allen Curry, Scott Douglas, Chris Connell
--------------------------------------------------------------------------------------------------------------------

Action item # 26 - Using GIS modeling and DNR’s forest harvest data base undertake an assessment of the extent of forest harvesting within the watersheds of both rivers.
What is required   .... Solicit DNR’s cooperation and interest in mapping the extent of forest harvesting on the LSW and NW river watersheds with third order streams being the base unit.
Who should undertake ….   DNR
How can MWMC support ….  Science Committee to convene an early June meeting and invite Craig Frame of DNR to attend to assess the feasible of the project.  
What funding, if any ….  ?  specific funding may not be required if DNR can do the job “in house” – they have the data base and the GIS mapping software.
What contacts …. Craig Frame
--------------------------------------------------------------------------------------------------------------------

Follow-up required relative to the preceding discussions;

Tom Pettigrew  - a) contact Craig Frame re: watershed mapping of recent forest harvesting  (# 26)   b) draft letter for MWMC to Martin and Jacobsen on new protection technologies (#23)
 Mark Hambrook  –  a) contact Allen Curry and Jenny Reid re: thermal mapping and Science committee meeting (#25)   b)  Follow-up with Ghislan Chouinard re: continuation of  Cassilis and Red Bank sampling traps (# 2)

No specific follow-up required for items 5,  11,  &  24
Plan status update / review of minutes from last meeting : 
All 30 action items were run through from the update perspective.  Notes were recorded on each and the intent is to produce a summary of what has been done to date for the upcoming MWMC meeting on the 24th May – contacts made, correspondence sent / received, etc. 
Follow-up specifics from the April 5th meeting;

· re: item # 7 … Scott Douglas contacted, is favourable to the addition if the juvenile monitoring program goes ahead but unable to commit at present as still awaiting 2011 operational budget

· re: item # 21 … No further discussions held

· re: item # 16 …  letter to DFO on linking allocations to abundance deferred pending hearing what they had to say at the May 5th presentation on their “framework” .  More info on “total allowable catch” concept required – letter  will now be drafted.
· re: item # 22 … letter to DFO and DNR on ticketing deferred - will now be drafted and incorporate request for formalized joint enforcement planning (#21) and also cover new technologies (#23)

· re: item # 30 … on going, will put link to ASF website (info. on smallmouth bass and Didymo)

Lastly, it was also mentioned that the 2010 stock assessment document can now be considered public as the figures were released to the MWMC on May 5th.  It was suggested that the spawning escapement graphs be placed on the website with the 100% line highlighted. Should also check to see if the full report is on the DFO site.
Meeting adjourned.
Submitted May 18th, 2011

Tom Pettigrew
