Minutes – Implementation sub-committee,  MWMC,   April 5th  2011

Attendance : 
Nelson Cloud


Omer McKenzie



Mark Hambrook

Nola Chaisson



Tom Pettigrew ( Chair )

Plan status update / review of minutes from last meeting : 

a) follow-up re: strengthening the Aboriginal Fisheries Strategy

Mark updated the sub-committee on the meeting he attended in Ottawa with Bud Bird and DFO Minister Gail Shea. Also in attendance was David Mallett (the person responsible for the Aboriginal Fisheries Strategy)  Mr. Mallett is willing to come to Miramichi and meet with both chiefs and do a brainstorming session on how they might improve the AFS. Later in the day they also met with the deputy and discussed the subject with her as well.
Geoff Giffin advised via e-mail that the ASF meeting with DFO/DM Claire Dansereau has been set for April 14th ; so both follow-up items identified have been acted upon.
b) re: correspondence sent
Two letters forwarded to DNR Minister Northrup re:  NW barrier, and  Catch & Release on Crown Reserves – no response received to date with regard to the continuation of the barrier, did respond about C&R on Crown reserves (not willing to be proactive, awaiting DFO’s numbers, would expect any restrictive measure to apply to all users)
Two letters forwarded to Serge Theriault re:  early signing of AFS agreements, and development of angler tag system.  No response received to date on either.  Mark noted with respect to the need for timely signing and transfer of money, that Red Bank and Eel Ground are the first priorities nationwide to get their funding. DFO has rollover money set aside to go to the First Nations so they can send it and get reimbursed later.

Lastly, DFO finally acknowledged receipt of the NW Plan forwarded to them on January 26th via a letter dated March 2nd.   Talked about the “framework” process and renewal of the Gulf region’s Atlantic Salmon Integrated Management Plan for 2013 !   Mentions that Pierre Mallet will schedule a meeting soon to discuss the MWMC plan – is next week’s meeting to serve this purpose??
c) other contacts made

· item # 9… Cassilis trap / smolt work 
Mark has confirmed with Scott that DFO is on side for MSA to use the trap

· item # 13… provincial angler survey
Mark had been in touch with Chris Connell. It is DNR’s intention is to purchase an anglers log program that is presently being used in Maine – can add and update information as season goes on. PEI, NS and NB are going to opt in – timing is next year as it has to be translated – has to go out to third party group – are splitting the cost. For this summer they are going to put form on website for people to fill out – asked if a person can add information more than once. There will be a draw for fishing gear for those that enter information.  The 2012 version will provide feedback to the anglers.

· Item # 20… encouraging First Nations to move to grilse only food fisheries 
Mark had met with Chief Ward prior to his Ottawa trip and broached this subject as part of their discussion.  He advised that Chief Ward is favourable to the selective harvest principal and would encourage the early use of trap nets as the primary means of harvest.
Tom had discussed the topic with Debbie and she had stated that she would meet with Jim Ward on the subject as an initial step.   Nelson reported that to his knowledge the NW plan is not being discussed within the two First Nation communities.
It was noted that for this critical initiative to move ahead both the First Nations and DFO have to bring it to the negotiation table.  Mark advised that Bernard Theriault is now in charge of negotiations with First Nations until end of April.
d)  On the I & E front it was noted that MWMC website was now up and running and that the NW Plan was available on the site.   Also that Debbie had given a presentation on the plan at the Dieppe Fly Fishing Show.  More still needs to be done on I&E , particularly with the First Nations and it was suggested that AAROM would be the best entity to work through.  Nelson felt that their offices had the necessary space to hold general I&E sessions and it was left that the sub-committee would be willing to put on presentations should AAROM wish to get involved.
-------------------------------------------------------------------------------------------------------
Continuation of task :  - a further 12 action items were dealt with at the meeting, completing both the first and second priority lists compiled on Feb. 15th.
Action item # 21 – DNR & DFO to formalize a coordinated enforcement plan for 2011 
Mark noted that at the last Protection Committee meeting, DFO stated that they already have a field plan and have met with DNR to decide some joint patrols and joint actions. Feeling was that as they are two independent bodies they will not collaborate on everything, but will collaborate on some. They have identified some hot spots and have done some training for guardian program.

What is required   ....  Hold a formal planning session to elevate the current ad hoc approach – they meet, but meetings are random 
Who should undertake ….   DFO / DNR
How can MWMC support …. Request formalization ( bounce initiative off Cain & Landry before drafting letter to respective departments )
What funding, if any …. DFO & DNR internal 

What contacts …. Mike Cain,  Charles Landry

----------------------------------------------------------------------------------------------------------------

Action item # 27 – reopening of the Striped Bass fishery
Given that the decision for 2011 has already been made ( but not as yet communicated to MWMC, First Nations or the public), the sub- committee felt further discussion was unwarranted at this time.  The MWMC position on the subject is clear and our suggestions to DFO with regard to the angling fishery are laid out in the plan.  It was noted that DFO’s silence on the subject is odd given the high profile of the topic and further that they promised to meet with angler representatives about the issue in 2010.  It seems that their idea is that since they are not making any changes for 2011 they do not need to inform anyone.  
MWMC could request that DFO issue a press release.  Pierre Belanger is the contact.

---------------------------------------------------------------------------------------------------------------------

Action item # 29 -  Eliminate the Smallmouth Bass population in Miramichi Lake
Here again, the decision for 2011 and 2012 has been made and the sub- committee felt that further discussion was unwarranted at this time.  Both DFO and DNR are fully aware of MWMC’s position on the issue. (i.e. that the Smallmouth population be eradicated).
Mark noted that in his meeting with Minister and Deputy they discussed the review on invasive species.  Proposed new regulations have to do with importation of species at the border and it involves so many departments. MWMC can only keep hounding – push for regulation change and continue to make it a priority.
Contact :  Dave Moore,   Pierre Belanger (he knows who to call in Ottawa)
Action item # 4 – re-examine the hierarchical model used for stock assessment.

Mark advised that this task has been done within DFO in recent weeks.  It is intended to sample the Kelt catch this spring to try to get a better understanding of why fewer marked fish from the early run are observed in the recaptures.
As for the aspect of the dependability of predicting MSW returns; DFO has apparently adopted the policy that they will no longer produce specific MSW run size predictions.  Hopefully some insight on this will be provided at next week’s meeting, as linking harvest to abundance requires at least a broad range determination of potential returns (e.g. will or will not meet spawning requirements).
--------------------------------------------------------------------------------------------------------------------

Action item #16 – First Nation allocation to be linked to salmon abundance

What is required   ....  this management pprincipal needs to be adopted by both DFO and First Nations.
Who should undertake ….    Dual role – both DFO and First Nations need to deal with it internally.
How can MWMC support ….  Contact DFO to emphasis the importance of adopting this principal and ensure that it is up front and center in their negotiations with First Nations. (Mark mentioned that he was told, that in the upcoming Gulf Salmon plan, that allocation based on abundance would be the new guiding philosophy)   Wait to see what we hear on the 13th.
 What funding, if any …. n/a

What contacts …., Andrew Maw

-----------------------------------------------------------------------------------------------------------

Action item # 7 – Increase the number of electro seining sites
What is required   .... a commitment by DFO to undertake the work ( MSA is agreeable to providing assistance/ personnel ). 

Who should undertake ….   DFO /MSA
How can MWMC support ….  Identification of sites (Tom had earlier provided Jenny with some candidate sites) and logistical help as needed. Mark expects feedback from Scott on picking new sites based on their meeting.
What funding, if any …. Funding is in place on MSA’s part, but DFO will have to supply someone for another week of electro seining
What contacts …. Scott Douglas  (Tom will follow-up)
--------------------------------------------------------------------------------------------------------------------
Action item # 10 – review of smolt production estimates from the SW Miramichi to assess factors affecting annual variability

Mark advised that the MSA has been approached by a foreign Master’s student at UNB to acquire their data and undertake such a review.
Lead on this initiative would be MSA. No support action required of MWMC. Contact would be Mark Hambrook
--------------------------------------------------------------------------------------------------------------------

Action items #’s 17 & 18… respectively these are;  First Nations annual food fishery allocations be based on DFO abundance predictions, and annual financial compensation be increased.

These two items are linked here as there is some necessary overlap of these action items with others addressed earlier.

The sub-committee felt, that as both items had been already been addressed under other action items referencing harvests being linked to abundance and those calling for improved AFS agreements, that no further commentary /discussion was warranted.
-------------------------------------------------------------------------------------------------------------------

Action item # 22 …. DFO & DNR to implement a ticketing system for minor offences
 What is required   .... clarity on just what is being done now, what offences, what are the policies of the two agencies, how uniform is the application. 

Who should undertake ….   DFO / DNR
How can MWMC support ….  Formally ask both DFO and DNR as regards the status of ticketing and assess whether or not the system is fully operational.  If not, then work with the two agencies to bring it about.
What funding, if any …. n/a
What contacts …. Edmond Martin,  Neil  Jacobsen
------------------------------------------------------------------------------------------------------------------
Action item # 28 …. Establish a harvest for Grey Seals in Miramichi Bay

 What is required   .... DFO needs to act. ( it was noted that a recently released DFO “science advice” calls for a major cull of Grey Seals in the southern gulf)

Who should undertake ….   DFO 

How can MWMC support ….  MSA has already put out a press release, no further action considered necessary
What funding, if any …. n/a

What contacts …. n/a   

-------------------------------------------------------------------------------------------------------------------

Action item # 30 ….  Undertake an initiative to increase public awareness on the issue of invasive species 

What is required   .... reactivate the Communications committee and formulate an initiative
Who should undertake ….   MWMC 

How can MWMC support ….  n/a

What funding, if any …. MWMC internal 
What contacts …. web page group – Nola, Geoff, Jenny

Meeting concluded. 

Next meeting left unscheduled.

Follow-up required by;

Tom Pettigrew  - contact Scott Douglas re: additional electro seining sites, Item # 7
 Mark Hambrook  –  contact Mike Cain and Charles Landry re: how best to formalize enforcement planning , item # 21

MWMC - draft letter re: the importance of linking allocations to abundance, item # 16

MWMC – draft letter requesting clarification on ticketing status, item # 22

Nola Chiasson – reactivate Communications committee, put section on invasive species on our web page,  item #30
Submitted April 7th , 2011

Tom Pettigrew

